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Community Group:  Definition & Purpose 

 
 

 
 
Defining Community Groups 
Community Groups (CGs) consist of 12-20 adults who gather together to cultivate co-mission, 
connection, and care. CGs serve a unique and integral role in our mission of making whole-life 
disciples for their callings as a relational environment where we live out the “one-another” 
commands of Scripture (see Appendix 3). 
 
CG Identity:   Community  for  our communities. 
 
CG Mission:  Community Groups exist to cultivate  co-mission, connection  and  care. 
 
Co-Mission:  bear witness to Jesus through word & deed 

- Pray for our neighbors. 
- Come around, lift up, and push out one another in everyday mission. 
- Show the gospel in works and tell the gospel in words. 

 
 
Connection:  belong in community & be woven into the relational fabric of the church. 

- Connect with Christ. 
- Connect with one-another in community. 
- Connect with the congregation of NewCity 

 
 
Care:  contribute to one another’s flourishing through prayerful love. 

- Practice the one-another commands of Scripture in community. 
- Promote ongoing formation of each other (i.e. Formational Discipleship). 
- Provide ongoing restoration of each other (i.e. Restorational Discipleship). 
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Community Group:  Identity 

 
 

Community  for  our Communities 
If we aim at mission we get community. If we aim at community we’ll get neither. 
 

Mission serves Community: 
Mission  re-envisions  Community by turning our gaze upward and outward rather than  only  inward. 
Mission  re-invigorates  Community by stirring us up and out of lethargy and aimlessness. 
Mission  re-vitalizes  Community by seeing new life both inside and outside. 
 

Community serves Mission: 
Community  structures  Mission by training us to wisely engage in everyday mission. 
Community  supports  Mission by upholding us when we are weary of everyday mission. 
Community  challenges  Mission by stirring and encouraging us of the worth of everyday mission. 
 
What Are Our Communities? 
Our communities are wherever we live, work, learn, and play.  
 

Live  - wherever you reside, including the people and places you frequently interact with. 
Work  - wherever you live out your vocation, including co-workers, supervisors, and customers. 
Learn  - wherever you are educated, including teachers, fellow students, and administration. 
Play  - wherever you recreate, including parks, teams, restaurants, friends. 
 

These everyday, ordinary places are where God’s kingdom is coming on earth as it is in heaven. 
These people are the ones to whom God has sent you to remind them that they should seek God 
because “He is actually not far from each one of us.”  You have been called out and sent in where 1

you live, work, learn, and play. Only you can fulfill God’s calling and sentness for your life but you 
cannot do it alone. 
 

Eugene Peterson : “I find that cultivating a sense of place as the exclusive and irreplaceable                             
setting for following Jesus is even more difficult than persuading men and women of the truth of                                 
the message of Jesus. Why is it easier for me to believe in the holy (because God inspired it) truth                                       
of John 3:16 than the holy (because God made it) ground at 570 Apricot Lane where I live?...God’s                                   
great love and purposes for us are worked out in the messes in our kitchens and backyards, in                                   
storms and sins, blue skies, daily work, working with us as we are and not as we should be, and                                       
where we are… and not where we would like to be.”  2

 
Whether you’re fond of or frustrated with where you live, work, learn, or play, it is refreshing to know 
that God has sent you there to seek its welfare (Jer. 29:7). 
 

Brad Watson: “We love our cities in the normal things of life: backyard grill-outs with neighbors,                               
lunch breaks with your co-workers, concerts, films, play dates, and happy hours. The missional                           
church is not about adding activities to an already-busy life; rather, it is a matter of being yourself                                   
in the everyday with gospel intentionality.” 

 
  

  

1 Acts 17:27 
2 Foreword to Sidewalks in the Kingdom: New Urbanism and the Christian Faith. 
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Community Group:  Leader Essentials 
 
Community Group Leaders 
 

CG Identity:  Community  for  our communities. 
CG Purpose:  Community Groups cultivate  co-mission, connection   and  care. 
CGL Role:  Community Group Leaders plan, cultivate, and facilitate their group in co-mission, 
connection, and care. 
  
Callings:  What are we calling CGLs to? 

1. To plan for and facilitate a   consistent  gathering of the group. 
2. To envision and support group in week of  co-mission . 
3. To cultivate  connection  of their group to 1) Christ 2) Community 3) and the Congregation of 

NewCity. 
4. To facilitate proactive   care   of the group members. 

 
Characteristics :   Who do CGLs need to be to fulfill their calling? 

1. Faithful & Followable  - Increasingly exhibits proper life-stewardship which makes the CGL 
worth imitating.  

2. Gospel Pacesetter  - Sets the spiritual pace by leading CG into deeper repentance, trust, and 
joy in the gospel. 

3. Relationally Healthy  (EQ) - Creates and cultivates relationships marked by empathy & 
understanding. 

4. Humble Listener & Leader  - Listens intently and engages others for their growth. 
 
Competencies :  What do CGLs need to be able to do to fulfill their calling? 

1. Hospitable Connector  - Exhibits the ability to extend love to strangers and encourage CG to 
do the same. 

2. Conversation Facilitator  - Asks questions and leads discussions in a way that fosters 
conversation. 

3. Proactive and Prayerful  - Ensures that each group member is proactively cared for and 
prayed for by  someone. 

4. Mission Supporter - Envisions and encourages CG toward bearing witness to Jesus in all of 
life. 

 
Romans 12:9-13 - “Let love be genuine. Abhor what is evil; hold fast to what is good. Love one another                                       
with brotherly affection. Outdo one another in showing honor. Do not be slothful in zeal, be fervent in                                   
spirit, serve the Lord. Rejoice in hope, be patient in tribulation, be constant in prayer. Contribute to the                                   
needs of the saints and seek to show hospitality.” 
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Community Group:  Core Practices 

 
 
Introduction 
Community Groups exist to cultivate  co-mission, connection,  and  care  in the church body of 
NewCity. 
 

If this is the purpose of a Community Group, then what specific practices will our CGs engage on a 
consistent basis to accomplish this purpose? 
 

Four Core Practices 
1. Week of Co-Mission:  Hospitality and Service 
2. Communion Practices:  Praying the Psalms and Community Bible Reading 
3. Community Practices:  Share Your Story and Character-Focused Prayer  
4. Co-Mission Practice:  Kingdom-Focused Prayer 

 

 
 

Why These Core Practices? 
These four core practices will aid in cultivating co-mission, connection, and care in our Community 
Groups. 
 

Acts 2:42-47 
They devoted themselves to the apostles’ teaching ( communion ) and to fellowship ( community ),                       
to the breaking of bread ( communion/community ) and to prayer ( communion ). Everyone was                       
filled with awe at the many wonders and signs performed by the apostles. All the believers were                                 
together and had everything in common ( community ). They sold property and possessions to give                           
to anyone who had need. Every day they continued to meet together in the temple courts. They                                 
broke bread in their homes and ate together with glad and sincere hearts ( community ), praising                             
God ( communion ) and enjoying the favor of all the people ( co-mission ). And the Lord added to                               
their number daily those who were being saved ( co-mission ). 

 

From this text we see that the early church’s “success” on mission was due to its vital communion 
and vibrant community. Co-mission was the outgrowth of connection and care for one another. 
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Culture-Forming Practices 
We believe that doing the same thing over and over again has an effect on us. In other words, 
practices shape us. There are certain practices that are simple on the surface but practiced over 
time can majorly influence us as individuals and as Community Groups. Share a Meal and Renewal & 
Mission Stories are two Culture-Forming Practices that form us into  communities  for  our communities . 
 

1. Share a Meal : Every week the CG gathers around a meal for the first hour, breaking bread 
together as a community. Sharing a meal together, both biblically and sociologically, binds us 
together as a community. It communicates that mutual acceptance and care for one 
another. 

 
2. Renewal & Mission Stories : Every week the CG begins the second hour with 10 minutes of 

sharing stories of how God is at work in their own lives and the lives of others wherever they 
life, work, learn, and play. We then pray as a community for the faithfulness and fruitfulness 
of those people. 

 

Why These Culture-Forming Practices? 
Peter Drucker said, “Culture eats strategy for breakfast.” In other words, you can have an excellent 
strategy to accomplish a goal but if you culture runs counter to your strategy then you will most 
likely fail. With this in mind, these two culture-forming practices (thick practices) are intended to 
create a culture of community and mission.  
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Community Group:  Proven Strategies 
 
 

1. The Community Group Monthly Calendar: 

Community Group Monthly Calendar 

Week  Practice 

1  Week of Co-Mission : Hospitality and Service (Church-wide practice) 

2  Communion   Practice:  Praying the Psalms and Community Bible Reading 

  Community Practice:  Share Your Story and Character-Focused Prayer 

3  Communion   Practice:  Praying the Psalms and Community Bible Reading 

  Community Practice : Share Your Story and Character-Focused Prayer 

4  Co-Mission Practice : Kingdom-Focused Prayer 

 
2. Create & Communicate a Plan:  Creating a plan amongst the CGLs and communicating that plan 
to the CG for the evening goes a long way in cultivating co-mission, connection, and care. If you can 
tell your CG a heads up well before the group meets it will help set expectations and allow group 
members to prepare as necessary for Community Group. (See appendix) 
 
3. Start and end on time.  Community Group is designed to last 2 hours. The first hour is dedicated 
to sharing a meal together and the second hour is dedicated to engaging the core practice for the 
evening. Starting and ending on time communicates value and respect to the group. Time frames 
may vary depending on number of people, certain core practices, pertinent interruptions, etc. Feel 
free to be flexible but also resourceful with the time. Here is an example outline of the evening: 
 

Time  Element 

7:00-8:00pm  Pray and share a meal together. 

8:00-8:10pm  Share Renewal & Mission Stories 

8:10-8:55pm  Core Practice (Communion, Community, Co-Mission) 

8:55-9:00pm  Pray & dismiss on time. 
 

 
4. Maintain the Culture-Forming Practices.  It’s been said that we form our habits and then our 
habits form us. These habits (or practices) are meant to form us into a community for our 
communities. Sharing a meal weekly is essential to building close, caring fellowship among the CG. 
Sharing Renewal & Mission Stories weekly is essential for envisioning and encouraging our CG for 
how God is at work in and through us. 
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Culture-Forming Practice:  Sharing a Meal  
 
Biblical Context 
Throughout the Story of Scripture, sharing a meal signifies reconciliation, friendship, and flourishing. 
Although food played a role in the Fall (Gen. 3:6), it is central to redemption, Jesus gave bread and 
wine as the symbols of his broken body and shed blood. The early church devoted themselves “to 
the breaking of bread” alongside the Apostles’ teaching and prayer (Acts 2:42). We share a common 
meal because we share a common humanity. Breaking bread over a table highlights our unity over 
our differences. For those of us who belong to Jesus, we share a meal as an expression of Jesus 
breaking down barriers that divide us from being in community with one another. A shared meal 
nourishes us physically, spiritually, and corporately as we gather around a table in gospel 
community. May we always be hungry—both for physical and spiritual nourishment. 
 

Shauna Niequist: “What people are craving isn’t perfection. People aren’t longing to be                         
impressed; they’re longing to feel like they’re home. If you create a space full of love and character                                   
and creativity and soul, they’ll take off their shoes and curl up with gratitude and rest, no matter                                   
how small, no matter how undone, no matter how old.” 

 

C.S. Lewis: “God never meant man to be a purely spiritual creature. That is why He uses material                                   
things like bread and wine to put the new life into us. We may think this rather crude and                                     
unspiritual. God does not. He invented eating. He likes matter. He invented it.” 

  
Best Practices for Sharing A Meal Together  

1. Share a meal every week as a thick practice that fosters community. 
2. In your weekly email, ask everyone to bring an entree to share. Potluck design is effective 

and allows everyone to participate, encourage people to bring entrees to ensure a hearty 
meal (can be as simple as picking up something pre-made from the grocery store on the 
way). Eventually, people will fall into a rhythm of who brings what.  

3. Be aware of the burden on the host home and seek ways for the CG to alleviate that burden. 
Clean up, take out the trash, provide dishwashing soap. Rotating the host home can share 
the load of dinner planning work. 

4. Offer host family the option of providing paper products and drinks rather than cooking but 
ask them to agree to be available to make a last minute entree if there isn’t enough food (for 
example, chips and salsa, frozen finger foods, pasta, or beans and rice). 

5. Have a clear and consistent start and end time and allow sufficient time to eat together 
(suggested: one hour). 

6. Remind members every week via email that a meal will be shared—this should eliminate the 
need for a sign-up sheet. 

7. Begin every meal with a group prayer. 
8. Plan & communicate festive meals with different types of cuisine (Italian Night, Mexican 

Night, BBQ, etc.) 
9. Provide multiple tables where people can gather to eat and face one another to encourage 

good conversation. 
10. Develop an icebreaker or conversation questions that encourage more intentional 

conversation. 

11. Some weeks the meal can be the backdrop for other practices such as Sharing Your Story.   
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Culture-Forming Practice:  Renewal & Mission Stories 
 
 

Introduction 
Cultures are formed by what they celebrate and the stories they tell. We want to create a culture in 
NewCity of celebrating the stories of God at work in us and through us. Some Christian traditions 
call these “testimonies”, we’re calling them  Renewal & Mission Stories  (RAMS). 
 

Every week the CG will begin the second hour with 10 minutes of sharing stories of how God is at 
work in their own lives and through them in the lives of others wherever they live, work, learn, and 
play. We then thank God and pray as a community for the faithfulness and fruitfulness of those 
people. Some examples are:  

- Interactions with neighbors or 
co-workers. 

- Relevant needs that the community 
can meet. 

- Answered prayer. 
- Gospel conversations. 

- Acts of compassion. 
- Meeting your recluse neighbor. 
- A single mother in need of care. 
- A homeless person that could use 

assistance. 
- Opportunities to love our city 

 
Practice Renewal & Mission Stories (10 minutes): 

1. Gather everyone together after sharing a meal. 
2. Explain what a Renewal & Mission Story is, give examples, or share your own. 
3. Follow up on previous RAMS. 
4. Open for others to share their RAMS. 
5. Keep this time to 10 minutes MAX. The benefit is habitually asking and telling stories, not the 

length. 
6. Thank God and ask Him to continue his work in and through your Community Group. 
7. Transition to the Core Practice for the night. 

 

FAQs 
How do we begin doing this in our Community Group? 
A: Leaders are initiators. It’s helpful for the Community Group Leaders to lead by example in sharing 
stories of how God is at work in their own lives and through them in their neighborhood, workplace, 
school, and recreation spots. 
 

What if people don’t have any stories? 
A: That’s fine. No need to guilt trip anyone. Use the time to pray that God would work in and through 
us in our communities. God is not reluctant but willing and able to use us in his Kingdom work. 
 
What if someone shares something that is irrelevant or clearly not a Renewal & Mission 
Story? 
A: Gently ask them how God is at work in them or through them in the story they shared. Then pray 
for it in light of what they say. Next week, be more clear about what a Renewal & Mission Story is 
and is not. 
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Communion Practice:  Praying the Psalms 
 
Introduction 
The Psalms have been called the Prayerbook of the Bible . Dietrich Bonhoeffer remarks that as a                               
father teaches his children to speak by having them repeat his words back to him, so God, our                                   
Father, intends for us to learn to pray by speaking His words in the Psalms back to Him. God intends                                       
for the Psalms to teach His people the practice of praise and lament, confession and exaltation,                               
protest and thanksgiving. Paul implores the church, “Let the word of Christ dwell in you                             
richly...singing psalms ...with thankfulness in your hearts to God” (Col 3:16). The Psalms are essential                             
for a healthy community sustained by prayer. 
 
Practicing the Element 
Introduction (5 minutes) 

● Give a brief intro as to why and how we are going to pray the psalm. 
 
1st Reading: What do you observe in this psalm?  (15 minutes) 

1. Read the psalm aloud once, slowly, pausing briefly between sections/stanzas, attending to 
the overall tone of the Psalm (e.g. If a praise, read excitedly. If a lament, read gloomily). 

2. Have the CG share  insights  (what is in the text) and  inquiries  (questions of the text): 
- What is challenging, confirming, or confusing about this psalm? 
- What is the  experience  of the Psalmist? 
- What is the  emotion  of the psalm? How can you tell? 
- How does this connect with our experience?  (namely emotions, desires, praises, 

requests, laments, give specific examples for each.) 
 
2nd Reading: How would this psalm be prayed by Jesus? To Jesus?  (15 minutes) 

1. Have someone read the psalm again, slowly, preferably in another translation. 
2. How does it illuminate the meaning of the psalm to hear this coming from Jesus’ lips? 
- Would Jesus have prayed this during His life, death, resurrection, ascension, reign, or second 

coming? 
- How does it helps us understand Jesus’ solidarity with his church (He is the head, we are His 

body)? 
 
3rd Reading: How do we pray this psalm?  (20 minutes) 

1. This part can be done either altogether as a whole group or broken up into groups of 2-3 
people. 

2. Read through the psalm again. Pause after each stanza and turn the words into prayer. 
a. Paraphrase the words of the psalm as you say them in your own words. 
b. Take the very words of the psalm as your own.  
c. Use the psalm as a jumping off point for to pray in line with the psalm. 

3. Move through the psalm this way, stanza by stanza.  
4. If praying the psalm altogether then the leader can turn the stanza into prayer and then 

pause in silence for the rest of the CG to turn the words into their own prayer either silently 
or aloud. 

 
Conclusion (5 minutes) 

- The CGL closes out the time with prayer. 
- Ask for feedback from the CG on what was helpful, confusing, insightful, or worshipful? 
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Supporting the Element 
This section is to provide helpful information to equip you to best lead the element. Additional 
resources for praying the Psalms may be found at   www.praypsalms.org. 
 
1. Insights & Inquiries 
Walter Brueggemann classifies psalms into three movements corresponding to pattern of our life: 
Orientation  - everything makes sense in our lives, the world seems as it should be. 

- Psalms 1, 8, 14, 33, 37, 104, 111, 112, 119, 131, 133, 145. 
Disorientation  - we feel we have sunk into the pit, whether from evil inside us or outside us. 

- Psalms 13, 22, 32, 35, 50, 51, 74, 79, 81, 86, 88, 130, 137, 143 
- For cursing/imprecatory psalms: 

https://praypsalms.org/22-reasons-to-pray-the-cursing-psalms-b4a85ae40aa9  
Reorientation  - we know God has lifted us out of the pit and we are full of gratitude and fresh 
awareness of God’s work in our midst. 

- Psalms 23, 27, 30, 34, 40, 65, 66, 91, 100, 103, 113, 117, 124, 135, 138, 150. 

2. Jesus praying this Psalm 
- From Paul to Augustine, Dietrich Bonhoeffer to Tim Keller, the Church has heard all 150 

psalms as coming from the lips of Jesus. This allows us to hear Jesus at prayer to His Father 
in a whole new way. We also get a glimpse into Jesus’ sharing of our humanity with all of ours 
weakness and triumphs, struggles and successes. 

- Rowan Williams says, “ The Psalms are the words of Jesus, the Word who speaks in all Scripture. 
But how can we understand words that imply alienation from God when they occur on the lips of 
Jesus? Only by reading them as spoken by the whole Christ, that is Christ with all the members of 
his Body. He speaks for us, makes his own the protesting or troubled cry of the human being, so 
that his own proper and perfect prayer to the Father may become ours.” 

 
3. Pray the Psalm (20 minutes): 

- Augustine:  “If the psalm prays, you pray; if it laments, you lament; if it exults, you rejoice; if it 
hopes, you hope; if it fears, you fear. Everything written here is a mirror for us.” 

- You can also have group members each choose a verse from the psalm that resonates with 
them and turn it into prayer. This can be done either in the main group or broken into 
groups of 2-4 people. 

 
Feel free to share feedback with Benjamin Kandt (bkandt@newcityorlando.com) to help further 
equip leaders in this element.  
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Communion Practice:  Community Bible Reading 

 
Introduction 
Community Bible Reading is one of the options for a way to engage Scripture together in Community 
Group. The objective of this time is not primarily Bible study but rather to meditate on God’s word. 
As by a fire’s light we see and by its heat we are kept warm, so we study Scripture to be illuminated 
by it but we meditate on Scripture to be warmed by its heat. 
 

Preparation 
Leading this element flows best from your own private worship of reading and praying through the 
Scriptures. Ask God to guide you to the section of Scripture that He wants for your group. Before the 
meeting, choose a text (a chapter or a portion of a chapter) preferably from the last week of CBR or 
sermon series. Meditate on that section of Scripture; journal it, think through it, pray it. You’re not 
teaching but you are guiding others into meditating on the passage. In your weekly email, let the 
group know in advance the text you’ve chosen so they too can prayerfully prepare. One way to lead 
the time is to have everyone bring their CBR journals and Bibles to record contributions to the 
discussion. Another option is to use a tripod and flipchart. 
 

Leading CBR 
Reading The Text  (10-15 minutes) 

- Have the group members turn to the passage in their own Bible. 
- Quickly let everyone know what you’ll be looking for during the discussion time (A.C.T.S.) 
- Ask the Holy spirit to shine light on the passage to give the group understanding and insight. 
- As the leader, read the passage slowly and out loud. 
- Provide 5-7 minutes for folks to read quietly.  Encourage them to use the entire time to read 

one time slowly or several times through – however they learn best. Encourage note taking. 
Be okay with the silence. 

- Depending on the length of the passage it is always helpful to read it at least 2-3 times. 
 

Discussing The Text  (20-25 minutes = about 5 minutes on each element) 
Adoration   – What does this passage tell us about God’s character (reasons to adore, worship, 
praise)? 
Confession  – What does this tell us about our sinfulness and sins (reasons to confess, acknowledge, 
repent)? 
Thanksgiving  – What does this tell us about Jesus’ work for us in the gospel (reasons to be thankful, 
believe, trust)? 
Supplication  – What character trait or increased obedience do you long for as a result of reading 
this passage? 
 

Think of this time as a conversation volley. Thoughts are directed to you & you keep things moving 
quickly by bouncing the conversation back out to the group: 

- You can simply reiterate and affirm what the individual said and say “what else?” looking for 
the next person to chime in. 

- You could write the comment down and say “How so? I agree with you but would love to 
hear you go further from a specific verse. 

- If you disagree with someone, ask them to show you where they got the idea from the 
Scripture text. 

- If there’s something to affirm in what they’ve said agree with that and ask the rest of the 
group “I’m not sure about this, what do you all think?” 

- If you see where they are going and can make it more clear (Biblical) …do that and move on. 
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- If things slow down, share something personal from your journaling, reading, or praying. 
- In CBR, it’s always better for others to go first. Give the group time to think and speak. 

 

Suggested Prayer (10 minutes) 
After you’ve discussed the text and put some thought into each category, lead through a time of 
prayer where you start off, transition between practices, and close in prayer. Spend 2-3 minutes on 
each element. 

- Ask for, encourage and model short prayers…You could say “You could pray one word, one 
sentence, or even a few sentences.” 

- Praying the very words of the text is always a good thing.  
 

Examples of ways to lead your group through the prayer time: 
To start: 
“Father, Son, Holy Spirit, we are here to offer up SHORT prayers of adoration and worship.  Because 
of who you are and what you do, You alone are worthy of our worship and praise”… (the group, 
including you, offers prayers of Adoration). 
 

Transition From Adoration to Confession: 
“Great God, we have seen in your Word how you are worthy of our praise and adoration. You are 
truly beautiful and awe-inspiring. At the same time, your Word has revealed to us areas in our heart 
that are dark and sinful. We want to confess our sins to you”... (the group, including you, offers prayers 
of Confession). 
 

Transition From Confession to Thanksgiving: 
“Jesus, we stand before you as broken, rebellious, guilty, enslaved sinners.  We cry out to you for 
mercy, grace, forgiveness and transformation.  We know from this passage that through your life, 
death and resurrection you offer salvation to repentant sinners.  We’re here to believe You, trust 
You, and say ‘Thank You’”... (the group, including you, offers prayers of Gospel Thanksgiving). 
 

Transition From Thanksgiving to Supplication: 
“Holy Spirit, we know that the gospel not only saves us from the guilt of our sin, but also from the 
power of sin.  We are here to believe that and pray in light of that fact.  We ask you for deliverance. 
We are here to ask you to bear fruit in our lives. We are here to ask you to make us more obedient 
and loving in these specific ways”... (the group, including you, offers Prayers of Supplication) 
 

Close  – “Father, Son, Holy Spirit, we love you. We thank you for this time together to pray, Amen.” 
 

Notes: 
- S ometimes, if the conversation goes long, you’ll want to pray one prayer for the group. 
- Sometimes, if there are several visitors present, you may want to ask four people to pray one 

prayer for each section. 
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Community Practice:  Character-Focused Prayer 

 
Introduction 
Community Groups exist to cultivate  co-mission, connection  and  care  in the church body of 
NewCity.  Prayer is one of the primary ways we carry out the express purpose of providing “care” to 
the church body of NewCity. Through prayer we learn more about the needs, desires, anxieties, 
struggles, victories, fears, health (emotional, physical, spiritual), etc. of the members of our 
Community Group. Caring for one another through prayer leads to deeper relational connection in 
the group and increased dependency upon and worship in the presence, provision and power of 
God. 
 

What is Character Focused Prayer? 
In many small groups, the “taking of prayer requests” is crammed onto the end of an agenda that 
was already too full.  When people are tired, ready to go home, counting the babysitter cost of 
another half hour, the leader asks  “Now, how can we be praying for each other? You know, this is the 
most important thing we can be doing for each other.”  In some groups, silence dominates the room. 
Someone finally chimes in, “Well my aunt’s still sick.” When serious and significant requests are 
mixed in with every other kind of request, the process seems to trivialize the truly important realities 
of a group member’s life.  At the end of the day, whether the obligatory request is given or scores of 
requests are given, a large percentage of our prayer requests we offer up in groups are  circumstance 
focused. 
 

Tim Keller in his sermon  The Wounded Spirit  (Proverbs series) speaks to  The Priority of the Inner 
Life:  “We human beings are obsessed with the idea that our happiness is determined by our external 
circumstances (whether our body is healthy or looks good, whether we have money or not, whether people 
are treating us right).  If things are going well ‘out there’…that will make us happy…The Bible says, ‘No, true 
happiness has nothing to do with your circumstances.’ Happiness is how you deal with your circumstances 
from the inside; how you process, address, and view your circumstances. That’s the reason why Paul’s 
prayers are so amazing. Paul writes to churches who are experiencing great difficulty, who are being 
persecuted, where civil magistrates had put entire Christian families in jail under the threat of death…and 
yet whenever he tells them what he’s praying for them, he never mentions circumstances, he never says, 
‘I’m praying that the magistrate won’t take any more of you to jail.’   He doesn’t pray for protection. He 
doesn’t pray against suffering. What does he pray for?  Consider an example from Ephesians 3, ‘I pray 
that out of His glorious riches God may strengthen you with power through His Spirit in your inmost 
being.’” 
 

With this in mind… 
- that we all tend to give circumstance-oriented requests when someone asks, “How can I pray 

for you?” 
- that we don’t know if it’s God’s will to change our circumstances at this time 
- that we do know that it IS God’s will to make us more faithful, loving, and obedient at this 

time 
...our goal in Character Focused Prayer is to go beyond circumstances into request for gospel 
character: repentance, faith, trust, joy, contentment, worship, prayerfulness, dependence, wisdom 
etc. 
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Preparing for Character Focused Prayer 
In preparation for the weekly gathering, make sure that everyone who needs to be informed is 
informed: 

- Make sure the other leaders (male/female) know if they’re leading one of the break out 
groups. 

- Remind them to read this article and decide beforehand what question to ask to foster 
conversation. 

- Pray for Spirit to use the prayer time to increase connection to God, the gospel, and to one 
another. 

 

Leading Character Focused Prayer 
Experience tells us that this element is best engaged in gender specific groups of 5-6 people. If you 
have a larger community group, two groups of 4 may be better than one group of 8 for example. Be 
sure that any other leaders who will be facilitating a prayer group are notified prior to the group 
meeting. 
 

Here are some ideas on how leaders can get “character focused requests” on the table… 
- Simply ask,  “How can we pray for you tonight?”  If the answer doesn’t include a need for 

character, ask,  “How can I pray for YOU in these circumstances?”  or  “Who do you want to “ be ”   in 
the midst of this trial?” 

- If you sense anger, frustration or doubt, empathetically ask them,  “Are you struggling to 
believe God’s goodness in this?”  or  “Are you feeling angry or frustrated with God?”  (Ultimately, all 
sinful anger is anger towards God…all righteous anger is anger with God.) 

- Or  “Tonight, let’s consider how to pray for each other by sharing the most frustrating thing that’s 
happened to us in the past month .” Then, use the thoughts above to push through 
circumstances into character. 

- Or  “Here’s the question tonight that will drive our dialogue and time of prayer, ‘From your 
perspective, what is God   doing in your life and how are you joining him in it?’” 

- Or  “In James 1, we learn that on the other side of every trial is temptation. Literally, the same 
Greek word for trial is temptation. So, when the sin of others or when a broken world brings 
difficulty into our lives (trials), we have to be on guard for our own heart to be tempted to sin. In 
light of this, what is a current trial in your life and what temptations are you facing in light of it?” 

 

As always, the leaders must be ready to go first!   If a group member sees a leader model this in a 
humble, vulnerable, repentant, and hopeful way…they will see, learn, and feel freedom and 
eventually will follow. 
  
Best Practice:    Sometimes praying for each person directly after they have shared (as opposed to 
praying for everyone at the end) can create a sense of ongoing prayer and dependence throughout 
the time as opposed to running out of time to actually pray when left for the conclusion of the time. 
Additionally, thinking about how much time you have allotted in total and mentally planning how 
many minutes you have for each person will help you lead that time. 
 

Creating a Community that Prays 
While praying together is valuable and beautiful, another goal is to increase (both quality and 
quantity) the group members’ prayers for one another during the week. Leaders are encouraged to 
take notes during this time and then communicate and reiterate the requests to the group later in 
the week, making prayer for one another an integral part of caring for one another in the 
Community Group. 
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Community Practice:  Share Your Story 
 
Introduction 
In Community Groups we seek to experience “common sharing in the Spirit...affection and 
sympathy...being in full accord” (Phil 2:1-2). To that end, we want to share our stories in community. 
SHARE YOUR STORY  is bearing witness to God’s work in your life. Sharing our stories creates connection 
and better equips us to care for one another. We want to facilitate greater depth of relationship 
within our CGs by having our people share their story so that we may better know, love, and serve 
one another in community. 
 

Author Dan Allender reminds us of the importance of our stories,  “Each of our stories is part of the 
gospel, the Greater Story.”  We want CG members to understand their story in light of the gospel so 
that we may know how to better join what God is doing in and through each and everyone of us. 
Like the Apostle John, we want the people of NewCity “ bearing witness”  to the power of the gospel in 
their story. Not only do our stories invite others into our lives, they can provoke others to better 
understand their stories and live more joyful and abundant lives for Jesus. 
     
How to Share Your Story 
All of our stories are shaped by and fit within God’s grand narrative. God’s story unfolds in four 
distinct movements:  CREATION, FALL, REDEMPTION, RESTORATION . Likewise, God’s redemption of our unique 
story follows this same pattern. The questions below will help you share your story within this 
framework. For this exercise, you need to be able to share the 15-20 minute version of your story, 
which should leave time for Q&A and prayer. 
 

Creation 
- Where were you born? What was your family like? Where did your story begin? 
- What shaped your vision of the good life, hopes, and dreams? 
- Who or what most shaped the way you viewed your identity/value? 

Fall 
- In what unique and specific ways, has your life been affected by sin, suffering, and sorrow? 
- What did you most live for before you came to Christ? What sins and idols dominated your 

life? 
- How did God bring you to the end of yourself and to a posture of dependence on him? 

Redemption 
- Who loved you into the kingdom? How did you hear the gospel (who, where, when)? What 

did they proclaim to you? 
- How has Jesus’ life, death in your place, and resurrection reconciled you to God and set you 

free to live the way God intends? 
- How did Jesus begin to break the power of sin in your life (freedom from bondage)? 
- How has Jesus changed your heart and not just you changing your behavior? 

Restoration 
- What idols of the heart is God saving your from right now that you can share (i.e. power, 

control, approval, comfort)? 
- How has God used trials and suffering to shape you, encourage you and make the gospel 

come alive? 
- Where do you see Jesus making you new? How is he giving you a new heart, a new head and 

new hands? 
- What is your future hope for yourself and your story? 

 
Evaluation Questions 
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1. Does my story communicate the past and present saving work of Christ? 
2. Does my story honestly portray my heart, sin, and weaknesses? 
3. Does my story appropriately showcase the goodness, grace, and glory of Jesus in my life? 
4. Does my story invite others into my life? 
5. Does my story reveal my present need for the power of the Spirit & my future hope in the 

renewing work of God? 
 
Storytelling in Your Community Group 

- CG Leaders should go first in order to model sharing a story that is concise, transparent, 
honest, and showcases Jesus’ grace and kindness. More than anything else, this will set the 
tone and tenor of telling stories in your CG so it is important that you prayerfully and 
reflectively prepare to share your story. 

- On a vulnerability scale of 1-10 (1=something you’d share on social media, 10=something 
you would only tell your spouse, closest friend, or counselor), we are aiming for a story in the 
range of 4-6. 

- Everyone in your CG should have the opportunity to share their story but no one should 
share out of compulsion. 

- CGL will provide the “How to Share Your Story” and “Evaluation Questions” (in this document) 
to aid the CG member in their preparation.     

- After someone shares their story, thank them for their willingness and speak to God’s work 
in their story but do not offer advice or counsel. Q&A time is for gentle, curious questions 
about their story, not probing. Prayer is for thanking God for His work in their life and asking 
Him to continue His work. 

- The CGL will  touch base  (either by phone or in person) with their CG member before they 
share, to  look over an outline,  to ask questions, and offer ideas. This could be a very pastoral 
and encouraging conversation. You may find your CG member does not understand the 
gospel. You may find your CG member is planning to share something that would be 
inappropriate for this setting. This exercise gives the CGL a window into the heart of the CG 
member and it may facilitate a rich, biblical, loving conversation. (If the CGL is uncomfortable 
or unsure, of any point, he should contact one of the elders for direction.) 
Someone is able to share their story multiple times by either telling it from another 
angle (e.g. God’s work in their family, career, health, etc.) or by telling the story of how 
God is currently at work in their life and how they got to this point.    
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 Co-Mission Practice:  Kingdom-Focused Prayer 
 
Introduction 
Jesus teaches his disciples to pray, “Your kingdom come, Your will be done, on earth as it is in 
heaven.” Kingdom-Focused Prayer is built on the question, “What would it look like to see the 
kingdom come  here  as it is in heaven?” 
 
Our vision is to see our communities flourish through the gospel of Jesus Christ. 

- What would it look like to see the kingdom come where you  live  as it is in heaven? 
- What would it look like to see the kingdom come where you  work  as it is in heaven? 
- What would it look like to see the kingdom come where you  learn  as it is in heaven? 
- What would it look like to see the kingdom come where you  play  as it is in heaven? 

 
What is the Kingdom of God? 

The Kingdom of God is a primary theme in Scripture. God’s creation  flourishes  under its rightful ruler. 
We are caught up in the drama of God restoring his rule over all creation (i.e. the Kingdom of God). 
Kingdom-Focused Prayer requires kingdom-soaked imagination. The ability to envision what our 
lives, our neighbors, and our city will look like when Jesus’ reign is fully established on earth as it is in 
heaven. 
 

Herman Bavinck: “The essence of the Christian religion consists in this, that the creation of the                               
Father, devastated by sin, is restored in the death of the Son of God, and re-created by the Holy                                     
Spirit into a kingdom of God.” 

 
One way to spark our imaginations is to ask, “In what ways do my communities not reflect the 
kingdom of God?” Sin, poverty, idolatry, death, sickness, disability, injustice, enmity, oppression are 
all contrary to God’s kingdom of life, love, and light. The good news is God’s kingdom confronts and 
overthrows the kingdoms of the world. As we work and pray, God is calling us into his 
kingdom-work. We get to bear witness to the redemptive reign of King Jesus in word and deed. 
 

N.T. Wright: “The kingdom will come as the church, energized by the Spirit, goes out into the                                 
world vulnerable, suffering, praising, praying, misunderstood, misjudged, vindicated, celebrating:                 
always – as Paul puts it in one of his letters – bearing about in the body the dying of Jesus, so that                                             
the life of Jesus may also be manifest.” 
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Leading Kingdom-Focused Prayer 
 
 

Purpose:   To imagine, pray, and seek the coming Kingdom of God for our communities, everywhere 
we live, work, learn, and play. 
 

Preparation: 
1. Choose only one of your communities (live, work, learn, play) for your CG to focus on that 

night 
2. Choose a Scripture text that displays aspects of the Kingdom of God (see below) that you will 

read and reflect on together.  3

 
Practice: 
Introduction (5 minutes) 

1. Introduce Kingdom-Focused Prayer (using purpose and content above). 
2. Tell the Community Group that you will be practicing Kingdom-Focused Prayer with where 

they live, work, learn, or play (choose only one) in mind. 
3. You may explain KFP then either break into groups of 3-5 for the entire practice or wait for 

the “Respond & Request” time to break up. 
 
Read & Reflect (20 minutes) 

1. Read a text that displays aspects of the Kingdom of God: 
a. The Beatitudes - Matthew 5:1-12 
b. Flesh vs. Spirit - Galatians 5:19-23 
c. True Community - Romans 12:9-21 
d. The Way of Love -  1 Corinthians 13:4-7 
e. The New Heavens & New Earth - Revelation 21:1-8 
f. Who Shall Dwell with God? - Psalm 15 

 
2. In light of this text and your context (live, work, learn, play): 

a. In what ways are these aspects of the Kingdom  displayed  where you (live, work, learn, 
play)? 

b. In what ways are these aspects of the Kingdom  not displayed  where you (live, work, 
learn, play)? 

 

Request & Respond (20 minutes) 
1. Break into groups of 2-4 people (if not already) and briefly share specifics about the people 

and place where you (live, work, learn, play). 
2. Discuss: How can we seek the Kingdom to come where you (live, work, learn, play)? 
3. Pray for one another that God would work in us & through us to bring His Kingdom 

wherever we (live, work, learn, play). 
4. Consider: How can my Community Group provide structure, support, and challenge to see 

this happen? (e.g. Accountability, Prayer, Resource support (money, labor, time, gifts, etc.) 
 
CGL closes out in prayer for God to bring his Kingdom in & through us. 

 

3 You can read Tim Chester’s article “Imagine a City” to get an idea of imagining your communities. 
https://timchester.wordpress.com/2018/04/16/imagine-a-city/ 
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Week of Co-Mission:  Hospitality & Service 

 
Introduction 
Just before his crucifixion and just after his resurrection Jesus repeated to his followers, “As the 
Father has sent me, even so I am sending you” (John 17:18, 20:21). Then “he breathed on them and 
said to them, “Receive the Holy Spirit” (John 20:22). Being sent together with the Spirit (co-mission) is 
part of the church’s identity. We are those who, like Jesus, have been  sent into the world  (John 17:18).  
 

The first week of every month our whole congregation will practice our collective sentness with a 
Week of Co-Mission. While it is true that we are sent every Sunday with the blessing of God (i.e. 
benediction), we want the first week to set the tone for the rest of the month by corporately 
structuring a Week of Co-Mission. Therefore, we will be sent together to practice service and 
hospitality rather than gathering together to practice word and prayer. 
 

Leading Your Community Group for the Week of Co-Mission 
We will  not  be gathering as a CG the first week of every month. We value mission and your time so 
highly that we want to free up space in everyone’s schedule to plan and practice hospitality and 
service. The people in your CG will be sent into their various communities (live, work, learn, play) to 
bear witness to Jesus in word and deed. Your role as a CG Leader is to  stir up one another to love and 
good works  (Hebrews 10:24), to encourage and support your CG in this Week of Co-Mission. This 
does not mean you must plan an event or organize an outing. It does mean that if people in your CG 
do not know how to serve or be hospitable that you advise them and encourage them toward 
mission. 
 

Following the Community Group Monthly Calendar 

The reason why the CG Monthly Calendar is so important is because the Co-Mission Practice in the 
fourth week of the month prayerfully prepares your CG to be sent during the Week of Co-Mission in 
the first week of the month. In other words, we ask God to bring his kingdom in our communities 
(Week 4) and then expect to be a means by which God does this (Week 1). It’s similar to how in, Jesus 
said to his disciples, “Pray earnestly to the Lord of the harvest to send out laborers into his harvest.” 
Then Jesus sent them out.  We pray and then we practice what we pray expecting God to work. 4

 

Community Group Monthly Calendar 

Week  Practice 

1  Week of Co-Mission : Hospitality and Service 

2  Communion   Practice:  Praying the Psalms and Community Bible Reading 

  Community Practice:  Share Your Story and Character-Focused Prayer 

3  Communion   Practice:  Praying the Psalms and Community Bible Reading 

  Community Practice : Share Your Story and Character-Focused Prayer 

4  Co-Mission Practice : Kingdom-Focused Prayer 

   

4 See Matthew 9:38 & Matthew 10:5 
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As a CGL, you want to envision and celebrate small acts of sentness in your CG. If someone grabs 
lunch with a co-worker or helps someone move during the time they would normally be in CG, then 
this is a success worth celebrating. If someone lingers at their mailbox to have a 5 minute 
conversation and learns the name of a neighbor they do not often see, this is a win. The Week of 
Co-Mission is about small acts with great love.  
 

Hospitality 
Hospitality is about creating places where people move from foreign to friend to family. Biblically, 
the word hospitality means “stranger love” (gk. philo “love” + xenos “stranger”). All believers are 
commanded to “seek to show hospitality” (Romans 12:13). Knowing that hospitality can be difficult at 
times, we are urged to “show hospitality to one another without grumbling” (1 Peter 4:9). The church 
is to be characterized and recognized as a hospitable people. Henri Nouwen said, “Hospitality means 
primarily the creation of free space where the stranger can enter and become a friend instead of an 
enemy. Hospitality is not to change people, but to offer them space where change can take place.”  5

This free space can be created in your home or break room, at the local pub or cafe. In our 
hospitality, we bear witness to Jesus through the gracious welcome of our neighbor. 
 

Service 
In John 13, Jesus taught his disciples to follow his example of humility and service by taking up the 
towel and washing his disciples’ feet. The Indian poet Rabindranath Tagore said, "I slept and dreamt 
that life was joy. I awoke and saw that life was service. I acted and behold, service was joy." When we 
act to “take up the towel” wherever we live, work, learn, and play bearing witness to Jesus’ self-giving 
love we find that it is a deep joy. 
 

How do we practice the Week of Co-Mission? 

Live  - Prayer-walk your neighborhood asking God to show you how he’s at work. 
- Invite neighbors over for dinner (ask someone from your CG to join). 
- Be front yard people and meet passersby (see:  “The Turquoise Table” ). 
- Frequent parks, stores, restaurants, etc. befriending the people. 
- Serve your neighbors (“take up the towel” John 13) 

Work  - Take your lunch break with other coworkers. 
- Connect with coworkers outside of work. 
- Organize a happy hour with coworkers. 
- Bless people with your words of encouragement (rather than competition). 
- Serve your coworkers (“take up the towel” John 13) 

Learn  - Invite your classmates over. 
- Study together. 
- Cultivate school spirit by going to school events. 
- Serve your classmates (“take up the towel” John 13). 

Play  - Take up a hobby with non-believing friends. 
- Plan play dates with kids. 
- Celebrate well together (birthdays, holidays, cultural events, etc.). 
- Host a regular happy hour at your house. 
- Serve your friends (“take up the towel” John 13). 

 

 

5   
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COMMUNITY GROUP 
COACHING & MULTIPLICATION 
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Community Group Apprenticeship  

 
Why Apprenticeship? 
At NewCity we value multiplication. In order to create thriving CGs that strengthen the relational 
fabric of the church and cultivate co-mission, connection, and care - we must be intentionally 
equipping new leaders of Community Groups and creating new community groups. We believe that 
good leaders play a role in developing new leaders and that is why Community Group Leaders will 
serve to help intentionally equip apprentices to lead Community Groups. 
 

What does Apprenticeship entail? 
Community Group Apprenticeship entails: 

1. Identifying an apprentice,  
2. Recommending them for Basic Training,  
3. Guiding them with hands-on training and feedback. 

 

1. Identification:  Do you have people in your CG that exhibit the characteristics and competencies 
of a CG? 
 
Characteristics 
Faithful & Followable 
Gospel Pacesetter 
Relationally Healthy (EQ) 
Humble Listener & Leader 

Competencies 
Hospitable Connector 
Conversation Facilitator 
Proactive and Prayerful 
Mission Supporter  

 

They will need some ongoing support and encouragement in some of these areas but they have 
displayed an ability to lead and are worthy of being followed. Basic Training, hands-on training, and 
coaching will aid in their development.  
 

2. CGL Basic Training  addresses the four primary “Callings,” “Characteristics” and “Competencies” as 
outlined in the CGL Essentials. It also explains the vision, mission, identity, and purpose of CGs. And 
finally, an overview of the Core Practices and the practical “how-tos” of leading a CG. 
 

3. Hands-On Training   for Apprentices is centered around their relationship with the current 
Community Group Leader. Current Leaders will coach and equip Apprentices to lead the various 
practices of a Community Group. CGLs will also “give away” some responsibilities of planning, 
communicating, caring, and leading the CG. The purpose is to give the Apprentices opportunities to 
have “real time” experience leading a CG and receive feedback in the process. 
 

There are three steps in the Hands-On Training Process: 

Coaching : brief the Apprentice on how to lead the Core Practice and engage in the leadership 
aspect you have entrusted to them. 
Leading : encourage them to lead through the Practice or task. 
Review : feedback on what they did well & how they could grow and how thankful you are for them.  6

  

6 See the following “Apprentice Leadership Review Questions” for more structure to the review process. 
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Apprentice Leadership Review Questions 
 
 
Preparation 
 
 
1. What was difficult for you in preparing to lead Community Group? 
 
 
 
2. What was natural or easy for you in preparing to lead Community Group? 
 
 
 
3. What did you learn from your preparation to lead Community Group? 
 
 
 
Leadership 
 
 
1. What was difficult for you in leading Community Group? 
 
 
 
2. What was natural or easy for you in leading  Community Group? 
 
 
 
3. What did you learn from this instance of  leading Community Group? 
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COMMUNITY GROUP 
LEADERSHIP DEVELOPMENT 
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Ongoing Support:  Training & Coaching 
 
 
Introduction 
Community Group Leaders and Apprentices need envisioning, training, equipping, and ongoing 
support. We plan to provide this through CGL Gatherings, Trainings, and Coaches. 
 
CGL Gatherings: 
CGL Kick-off:  Begins our fall Community Group semester with vision and training. 
CGL Alignment:  JAN/FEB re-envisioning, realigning, and Q&A meeting. 
CGL Appreciation Banquet & Apprentice Graduation:  Dinner, good times, and thank you! 
 
CGL Training 
We know that ongoing training and equipping is paramount in the vitality of our CGs and CGLs. We 
also know that CGLs tend to be very busy people with a lot of important things vying for their time. 
To solve this dilemma, we will be using online resources and consistent communication  to provide 
ongoing training on specific aspects of leading a CG. These podcasts will address practical ways to 
lead Core Practices, support your CG during the Week of Co-Mission, and care for your CG members. 
Your coach will follow up with you to discuss the training. 
 
CGL Coaching 
This year our Elders and Aaron Angstrom will be working together to implement a coaching strategy.  
 
When will we meet with our coach? 
CGLs will meet with their coach 1-2 times during the fall semester and 1-2 times during the spring 
semester. It is ideal but not required that these be face-to-face meetings.  
 
How will we spend the time with our coach? 
Community Group Leaders and Apprentices will meet to receive pastoral care and coaching 
leadership in the following areas:: 

1. Leader & group health 
2. Group member formation and Restorational Discipleship needs 
3. Leadership best practices 
4. Apprenticeship process and progress 
5. Prayer and Encouragement 
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Community Group Annual Schedule 

 
 
Fall 2019 Semester 
Date TBD:  CGL Basic Training  
September 5th:  CGL Kickoff and CG Overview 
September 9th:  CGs Launch Week 
Early September:  Kingdom-Focused Prayer podcast 
Late-September:  Week of Co-Mission podcast 
Mid-December:  Begin Christmas Break 
 
 
Spring 2020 Semester 

January:  Community Group Leader Alignment Gathering for all leaders. 
January 5th:  Spring Semester begins 
May  (around Memorial Day) :  Spring Semester Ends 
Early June:  CGL Appreciation Banquet & Apprentice Graduation 
 
 
 
 
2019-20 Calendar Template: 
Link to the Calendar Template 
In an effort to align our Community Groups and resource our leaders to follow the strategic plan for 
our core practices, we have provided a Calendar Template that can be filled with your group specific 
plans. This calendar outlines every week of co-mission for the 2019-20 Community Group ministry 
season. An aligned calendar will allow us to communicate church wide on these initiatives. 
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COMMUNITY GROUP 
APPENDICES 
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APPENDIX 1:  Care & Restorational Discipleship 
 
 
As a Community Group Leader you have two responsibilities in regards to caring for the members of 
your Community Group: Formational Discipleship (proactive) and Restorational Discipleship 
(reactive). 
 
Formational Discipleship (Proactive): 
Your Community Group is a place for consistent care, given and received by group members in the 
ordinary  circumstances of their lives. Care involves exercising the “one-another” commands of 
Scripture as outlined in the Appendix. Care is  loving, praying, exhorting, encouraging, listening, 
welcoming, submitting, and forgiving  one-another to name a few.  
 
Restorational Discipleship (Reactive): 
Second, as   a Community Group Leader you are a “first-line of defense” for the members of your 
group when they are experiencing  extraordinary   circumstances in their lives. When group members 
are experiencing extraordinary trials, temptations, or lack of repentance they often require greater 
care to see them restored to their callings. This is what we call  Restorational Discipleship . This process 
often involves Elders, CG leaders/members, and potentially a counselor working together. The goal 
is to see everyone restored to their callings. 
 
Some examples of circumstances in need of reactive shepherding:  Tragedy (death, loss of 
employment, severe illness), significant financial hardship, significant lack of repentance, addiction, 
any kind of abuse. 
 

RESTORATIONAL DISCIPLESHIP ILLUSTRATION 
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APPENDIX 2:   Community Groups Are/Are Not 

 
 

Expectations alter experience . With that in mind, it’s helpful to set proper expectations for what 
Community Groups are and what they are not. 
 

Community Groups Are:  Community Groups Are Not: 

A place to cultivate co-mission, connection, and 
care. 

Primarily focused on spiritual formation, Bible 
study, or counseling. 

A place to encourage relational evangelism and 
works of mercy &  justice. 

The only ministry in which our mission is 
carried out. 

A place to strengthen relationships at NewCity.  The only people you can be friends with at 
NewCity. 

Community Groups  Home Groups, City Groups, Life Groups ; ) 

 
 

Community Group Leaders Are:  Community Group Leaders Are Not: 

Responsible to facilitate proactive care of group 
members. 

Deputized Shepherds responsible for  all 
Restorational Discipleship. 

An essential part of the Restorational 
Discipleship process at NewCity. 

A replacement for the role of officers at 
NewCity. 

Encouraged to share responsibilities with 
multiple leaders. 

Flying solo as leaders. 

To equip their apprentice(s) in practical 
leadership. 

Responsible for all formation of apprentices. 
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Appendix 3:  One Another Commands 
 
 

1. Be at peace with one another. (Mark 9:50) 
2. Wash one another's feet. (John 13:14) 
3. Love one another. (John 13:34) 
4. As I have loved you, you also are to love one another. (John 13:34) 
5. Have love for one another. (John 13:35) 
6. Love one another as I have loved you. (John 15:12) 
7. Love one another. (John 15:17) 
8. Love one another with brotherly affection. (Romans 12:10) 
9. Outdo one another in showing honor. (Romans 12:10) 
10. Live in harmony with one another. (Romans 12:16) 
11. Love each other. (Romans 13:8) 
12. Let us not pass judgment on one another. (Romans 14:13) 
13. Welcome one another as Christ has welcomed you. (Romans 15:7) 
14. Instruct one another. (Romans 15:14) 
15. Greet one another with a holy kiss. (Romans 16:16) 
16. When you come together to eat, wait for one another. (1 Corinthians 11:33) 
17. Care for one another. (1 Corinthians 12:25) 
18. Greet one another with a holy kiss. (1 Corinthians 16:20) 
19. Greet one another with a holy kiss. (2 Corinthians 13:12) 
20. Through love serve one another. (Galatians 5:13) 
21. If you bite and devour one another, watch out that you are not consumed by one another. 

(Gal. 5:15) 
22. Let us not become conceited, provoking one another, envying one another. (Galatians 5:26) 
23. Bear one another's burdens, and so fulfill the law of Christ. (Galatians 6:2) 
24. With all humility and gentleness, with patience, bear with one another in love. (Ephesians 

4:2) 
25. Be kind to one another, tenderhearted. (Ephesians 4:32) 
26. Forgive one another, as God in Christ forgave you. (Ephesians 4:32) 
27. Address one another in psalms and hymns and spiritual songs. (Ephesians 5:19) 
28. Submit to one another out of reverence for Christ. (Ephesians 5:21) 
29. In humility count others more significant than yourselves. (Philippians 2:3) 
30. Do not lie to one another. (Colossians 3:9) 
31. Bear with one another. (Colossians 3:13) 
32. Forgive each other; as the Lord has forgiven you. (Colossians 3:13) 
33. Let the word of Christ dwell in you richly, teaching and admonishing one another in all 

wisdom. (Col 3:16) 
34. May the Lord make you increase and abound in love for one another and for all. (1 

Thessalonians 3:12) 
35. You have been taught by God to love one another. (1 Thessalonians 4:9) 
36. Encourage one another. (1 Thessalonians 4:18) 
37. Encourage one another. (1 Thessalonians 5:11) 
38. Build one another up. (1 Thessalonians 5:11) 
39. Exhort one another every day. (Hebrews 3:13) 
40. Stir up one another to love and good works. (Hebrews 10:24) 
41. Do not neglect meeting together (Hebrews 10:24) 
42. Encourage one another. (Hebrews 10:25) 
43. Do not speak evil against one another. (James 4:11) 
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44. Do not grumble against one another. (James 5:9) 
45. Confess your sins to one another and pray for one another, that you may be healed. (James 

5:16) 
46. Keep loving one another earnestly. (1 Peter 4:8) 
47. Show hospitality to one another without grumbling. (1 Peter 4:9) 
48. As each has received a gift, use it to serve one another (1 Peter 4:10) 
49. Clothe yourselves, all of you, with humility toward one another. (1 Peter 5:5) 
50. Greet one another with the kiss of love. (1 Peter 5:14) 
51. Love one another. (1 John 3:11) 
52. Love one another. (1 John 3:23) 
53. Love one another, for love is from God. (1 John 4:7) 
54. Beloved, if God so loved us, we also ought to love one another. (1 John 4:11) 
55. If we love one another, God abides in us and his love is perfected in us. (1 John 4:12) 
56. Love one another. (2 John 1:5) 
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APPENDIX 4:  Co-mission & Sample Calendars 

 
1. Weeks of Co-mission :  
Every month, the entire congregation is sent on mission together.  Staff and leadership will be 
working to promote and equip our CG Leaders and our CGs to align our Week of Co-mission. 
 
2019:     Oct. 6-11         Nov. 3-8         Dec. 1-6 
 

2020:     Jan 5-10           Feb 2-7          Mar 1-6          Apr. 5-10         May 3-8 

 
 
 
 
2. Sample Calendar:  Link to the Calendar Template 
In an effort to align our Community Groups and resource our leaders to follow the strategic plan for 
our core practices, we have provided a Calendar Template that can be filled with your group specific 
plans. This calendar outlines every week of co-mission for the 2019-20 Community Group ministry 
season. An aligned calendar will allow us to communicate church wide on these initiatives. 
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APPENDIX 5:  Childcare Reimbursement Form 
 
Because we are convinced that each of us needs gospel community in order to live for the Kingdom 
of God, NewCity   is committed to removing obstacles that keep our members from enjoying 
community as a means of grace.   
 
Part of the Internal Mercy Fund at NewCity   is set aside and made available for parents who need 
financial assistance to pay for childcare in order to attend Community Group. 
 
PLEASE FOLLOW THESE STEPS FOR REIMBURSEMENT: 
1.  Let your  Community Group   Leader  know – the Internal Mercy Fund is made available to 

members through the recommendation of the CGL. 
2.  Once your CGL approves, arrange for your own childcare 
3.  Pay the childcare provider and fill out the form below.  Feel free to use one form for a month 

at a time. 
4. NewCity will reimburse up to $13/hr. ($39.00/night). 
5.  Turn in this form for reimbursement to  aangstrom@newcityorlando.com   OR    
          NewCity / 731 Brookhaven Drive Suite 200 / Orlando, FL 32803 

 
  
I, _____________________________________( NewCity  member) 

paid ___________________ (amount) to _______________________________________(Childcare Provider) 

on ___________________________  (date(s)) for childcare for my children 

from ___________ to ___________ (time). 

Please Send Reimbursement to:   
 
Name: __________________________________________ 
 
Address:  ________________________________________ 
         
_________________________________________________ 
  

Signature   ___________________________________________                            Date ________________ 

Print Name  __________________________________________ 

  
 
 
  

QUESTIONS?  Contact Aaron Angstrom:  aangstrom@newcityorlando.com 
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